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Overview and Mission 
Matrix Theatre Company Mission Statement 
To build community, improve lives, and foster social justice, Matrix Theatre Company teaches, 
creates, and shares theatre as an instrument of transformation. 
 
Matrix Theatre Company is focused on the powerful vision of transformation and believes that 
creativity is an essential power, the practice of which changes lives and transforms the world. 
In the years since its founding in 1991, it has remained focused on that singular vision. 
  
The organization operates the Matrix Theatre Mainstage and the Matrix School of Theatre. It is 
inclusive in practice and purpose: the theatre and the school engage all ages, all ethnicities, all 
identities, and all abilities. 
  
Fundamentally a theatre of hope, Matrix Theatre company offers a powerful vision of community 
transformation: a place where the essential dignity of every human is recognized and where 
every story and life is honored as a source for art-making. Matrix’s vision is to be a cultural 
anchor of Southwest Detroit, nationally recognized as a socially-engaged theatre that 
transforms individuals and revitalizes community through theatre.  
 
The Matrix School of Theatre’s program goals are to nurture creative potential, develop 
positive self-identity, develop a sense of responsibility and community, teach playwriting as a 
form of self and community expression, and provide an outlet for participants to tell their stories.  
 
The Matrix Theatre Mainstage, the professional arm of the organization also seeks to create 
community-conscious theatre that engages its audiences through the introduction of new 
thoughts, ideas, and dialogues. It is our objective to produce high quality, professional theatre 
that aims to begin and/or further issue-based conversations and build upon the sense of 
community that will strengthen society’s resolve toward social justice.  
  
Since its founding, Matrix Theatre Company has presented over 206 productions and 
developed more than 204 new scripts. These plays have been seen and heard by 
approximately 131,000 people. In 2018-2019, 1,213 people of all ages experienced Matrix 
Theatre Company performances. 
 
. 
Matrix Programs:  Fostering Creativity, Community, and Collaboration 
Matrix Theatre Company consists of two departments --  The Matrix Theatre Mainstage and 
the Matrix School of Theatre.  
  
As a major component of our mission, Matrix includes community members of all races and 
ethnic backgrounds. In particular, more than 85 percent of Matrix enrollees are low income; 50 
percent  are African-American, and 30 percent are Latino.  
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In addition to serving a wide variety of racial and ethnic groups, Matrix engages community 
members of all ages. 80% of all participants are between the ages of 5-17; the remaining 20 
percent is evenly distributed between community members ages 18+. The major concentration 
of youth and teens is directly linked to the Matrix School of Theatre, which engages students 
ages 5-17 in playwriting and performing. The majority of adult participation is with the Theatre’s 
Mainstage  productions.  
 
In total, Matrix Theatre Company’s programming directly engaged over 2,300 people in the 
2018-2019 fiscal year. 
 
Matrix School of Theatre  
The School of Theatre facilitated 18  programs and events where 200 young people received 
more than 200  hours of direct service. They created original scripts and/or performance 
pieces that were seen by over 400  audience members of all ages in free public showcases 
and performances. The School of Theatre employed 12 teaching artists, while training and 
supporting four new teaching artists in the Matrix Way.  
 
The Matrix Director of Education facilitated two professional development workshops and 
training programs for VSA Michigan. She was selected to present an interactive workshop at 
YPT’s (Young People’s Theatre) International Conference in Toronto, Canada in June 2019. 
These experiences provided Matrix School of Theatre the opportunity to impact Detroit Public 
School employees and Theatre practitioners from across North America. Matrix Education staff 
actively participated in 21 local or regional community meetings/events/training/ 
seminars/workshops and conferences in arts and culture, education, social justice, nonprofit 
leadership, and youth development. 
 
Our School of Theatre is going through some exciting changes. In February, we hosted a focus 
group to gauge community and family needs and interests with regard to youth programming. 
Parents of long-time students, members of  community organizations, and families not yet 
involved in our classes were in attendance.  Based on feedback, we made adjustments to our 
summer camp dates, length of camps, levels of experience (beginner, intermediate, etc.). We 
also responded to conversations regarding Saturday programming. The adjustments had 
positive results.  
 
Matrix School of Theatre (SOT) classes and residencies continued to show positive results with 
performance and literary skills. Based on curricular assessments and feedback from teaching 
artists and family members, we have seen growth in nearly all of our core elements, most 
notably self expression, creativity, conflict management, empathy, and focus. 
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During our School of Theatre Classes, professional artists-in-residence guided our highly 
engaged students to examine their own communities and their role within them as we helped 
them to learn how to become advocates for change and collectively write their own plays. The 
process of writing and editing, strengthened their literacy skills. They also learned to express 
themselves while building performance skills. At the end of both Fall and Winter semesters we 
filled our Theatre with enthusiastic family members who watched youth perform their own 
original entertaining and poignant original work.  
 
For the remaining School of Theatre’s Teens who had aged out of traditional class offerings, we 
created a writing workshop.  Starting in April, we met twice a week, exposing them to 
performative writing forms and styles. They read plays and monologues written by professional 
writers, and began learning how to develop their own original writing.  
 
Our “Speak Out With Theatre” Summer Camp was our most attended camp ever, as we hosted 
40 youth ages 5-14.  Because of space limitations, we partnered with the Latino Cultural Center 
and the FREC who graciously provided extra rooms for our classes.  Seven teaching artists and 
three assistants guided the youth in building more than 15 plays in two weeks!  We also offered 
four Master Classes: Shadow puppetry, Movement to Characterization, Sound Exploration, and 
Improvisation. The summer camp culminated in a public showcase with nearly 100 family and 
friends in the audience. 
 
 

 
 
Outreach 
We partnered with Urban Neighborhood Initiative, Alternative for Girls and  VSA Michigan to 
continue Matrix after-school and residency programming.  The Urban Neighborhood Initiatives 
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(UNI) partnership extended previous programming into the summer as part of a major effort to 
prevent absenteeism, a critical issue in the Detroit public schools.  We were fortunate to be part 
of the ongoing program in collaboration with UNI which was funded by the Skillman Foundation. 
Our successful 2018 winter semester VSA residency at Diann Banks-Williamson Educational 
Center, showed great success. Matrix teaching artists taught ten classes of students with 
special needs in three separate Detroit Public Schools: Diann Banks-Williamson, Jerry L. White, 
and Oak Park Preparatory Academy. The residencies culminated in performances at a 
school-wide talent show and resulted in our participation in the VSA’s Michaigan’s regional 
Show and Share event. 
 
New Partnership in Focus 
In 2018 Matrix became involved with the “Just For Me Social Club.”  It is a group for individuals 
with special needs, primarily autism, that have aged out of school programs. The founder, 
Mireya Martinez, explained, “The idea is to help people with autism prepare and get ready for 
the rest of their lives, as well as offer a network and valuable friendships along the way.”  The 
group has grown since its inception, and Matrix has not only provided arts programming for the 
club members, but Amy Johnson, the Director of Education, is now a board member and assists 
with coordination of activities and experiences for the group and their families.  
 
 
Matrix Theatre Mainstage Season 
Matrix Theatre’s Mainstage continued to offer productions with the goal of engaging diverse 
audiences with critical issues related to social justice. The productions presented in the 2018- 
‘19 Mainstage season included such topics as the impact of sexual assault, the complex issues 
of death and dying, and the harsh realities of racism. Each production received strong 
responses from audiences. 
 
WELL-INTENTIONED WHITE PEOPLE  
By Rachel Lynett - 
November 9 - December 2, 2018 A Michigan Premiere 
 

 
 
Total audience: 357 people   Capacity: 62%   Total ticket sales revenue: $5,362 
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Critic Reviews: 
 
“Well-Intentioned White People raises lots of good questions, and shines a light on human 
truths that are sometimes uncomfortable, though well-intentioned. One of those truths, though, 
is that good intentions don’t save lives or get us where we should be.” - Julie Linderleaf, 
encoremichigan.com 
 
Audience response:  
“I thought the play effectively conveyed the discomfort, exhaustion, quiet suffering of being a 
tokenized POC. I also liked the call to action at the end where the character, Cass sends a 
message that often gets suppressed in real life either because the bearer never makes it to the 
podium or due to distortion or lack of amplification rather than thoughtful consideration, 
discussion, and dissemination by attendees, witnesses, or press who understand the heart of 
the message. Cass is caught in a position that she doesn’t want to be in yet she still manages to 
resist playing the role that her unwitting antagonists attempt to squeeze around her. - Zachariah 
Wahid 
 
“So timely and a wake up call to those of us who think we “understand” how our well meaning 
intentions can look to folks we think we are supporting” - Barbara Lea Jones 
 
REAP THE GROVE   
By Caity-Shea Violette 
February 1 - 24, 2019 

 

 
 
Total Audience: 250 People   Capacity: 43%   Total ticket sales revenue: $3,212 
 
Critic Reviews:  
“Playwright Caity-Shea Violette captures the tension of a fractured family beautifully with her 
dialogue. And director Sonja Marquis cast and directs the production with great balance. 
Morrisey carries her infirmity with total believability, her body language and gait right on the 
mark portray a woman getting her life and affairs in order. Ethridge is beautiful as she manages 
a transition from mere caretaker to fully integrated family member by the end of the play, and 
showing her devotion to Sandra, and her emotional needs leading up to the loss of her spouse.” 
- David Kiley, encoremichigan 
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Audience Response: 
“The actors were amazing. Every emotion from sadness to joy was elicited in me. The portrayal 
of family dynamics likely could have been occurring in most any family as they are all complex 
with interesting relationships, even in those which seem on their face to have been blessed with 
fewer hardships/frailties.” - Phyllis Brenner 
 
“I was looking forward to viewing the dynamics of this play when I read about it and I was not 
disappointed. The actors were sublime.” - Therese Terns 
 
THE INTERFERENCE  
By Lynda Radley 
March 22, April 14, 2019 
 

 
 
Total Audience: 358 people   Capacity: 62%   Total ticket sales revenue: $5,491 
Critic Reviews: 
“The play adds up to a full trip with a rape victim from assault to the end of the play so we can at 
least begin to understand her victimhood and the avalanche of ways our legal system and 
society are wired and rigged to put her through as much hell as possible. This is all to say that 
this is not, I repeat NOT, a bummer of a play. It might be if your idea of a night out at the theater 
is a production of Nunsense. But the 80 minutes it takes to better understand this scourge, this 
emergency, in our midst is worth every minute and then some.” - David Kiley, 
encoremichigan.com 
 
“What is absolutely incredible about The Interference is that it perfectly nails what real-life 
institutionalized rape culture is all about: “What about his career? What if his life is ruined? 
What’s going to happen to him?” Meanwhile, it seems like not as many people think about her 
career, whether her life is ruined, or what's going to happen to her. The poignancy of The 
Interference is that  we get to see the repercussions of not believing women, or even simply not 
caring enough to believe women.” - Stefanie Chudnow, Broadway World Detroit. 
 
Audience response: 
“This show tackles a difficult subject with bravery and candor, sending a strong and important 
message about the experiences of victims of campus sexual assault. The acting, staging, 
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sound, and lighting were all extraordinary and I commend everyone involved.” - Sara 
Constantakis 
 
 
 
Mainstage Awards 
Mainstage shows from the 18-19 season received three Wilde Award nominations. They were:  

● The Interference - Best Original Production* 
● Danille Peck, The Interference - Best Performance, Lead Actress - Play 
● The Interference - The Critic’s Award - Won 

 
Subscriptions 
In its sixth year, Matrix Theatre Mainstage Flex Passes offered patrons the opportunity to 
pre-purchase a ticket to each of the Mainstage productions at a reduced rate. We were pleased 
to see continued growth in Flex Pass sales, having sold 60 passes for a total of $3,293 as 
compared to the previous season’s 47 passes for a total of $2,665.  Again, the Flex Pass 
program sales help to boost our income at the beginning of the season, providing positive cash 
flow. 
2018-2019 FP Sold - 55 - $2685 

 
Additional programming 
In addition to the Mainstage programming, Matrix Theatre Company offered additional 
programming: 
 

● Kate Brennan’s Cabaret 2019 - Torch Song Soliloquy 3.0 (8th Annual) 
 
 
2018- ‘19 Mainstage Production Overview 
Matrix Theatre Company’s professional theatre branch has been working to steadily grow 
audiences and ticket revenues over the past seven years, and this year showed continued 
growth.  Mainstage production single ticket sales earned a total revenue of $18,798, 
approximately $7,000 less than the 16-17 Mainstage season. This variance was a result of the 
extremely popular show, Dream Deferred, with its timely presentation during the 50th 
anniversary of the Detroit civil uprising.  The 2018- ‘19 figure is, however, $5,300 more than the 
15-16 Mainstage total of $13,497. It’s worth noting that the 15-16 season featured three 
Mainstage productions, whereas the 17-18 season featured four. Mainstage Flex Pass sales 
brought in an additional $3,293, up from the $2,665 total for the 16-17 season. 2nd Stage ticket 
revenues added another $2,470 - almost entirely due to Kate Brennan’s Cabaret performance. 
Total ticketing revenue for the 17-18 production season was $21,268, which, while 
approximately $10,000 less than the 16-17 season, is directly in line with the 15-16 season. 
Total patron count came to nearly 1,300. The Matrix Mainstage employed 59 artists. 
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2018-2019 FP Sold - 55 - $2,685 

Total Season Tickets sold 965 

Total Tickets Sales Rev $14,065 

Season Artist Participant Count for Season - 37 

2018 Cabaret 46 tickets, $3,360 

Development 
Matrix Theatre Company continued to research new funding sources, along with continuing its 
ongoing events and outreach efforts. 

Mainstage Season Sponsorships: 
For the second year in a row, Matrix reached out to donors to participate in its Producers’ Circle 
sponsorship for the 2018-2019 Mainstage season. Although it was not possible to reach the first 
year’s level of $21,000, we were successful in reaching $15,000 for this past season. 
 
Annual Appeal: 
Each November, Matrix carries out a year-end campaign to raise unrestricted operating funds. 
Our 2018 Annual Appeal resulted in approximately $6,130. Matrix solicited donations through a 
direct mail campaign mailed to approximately 1600 people and received donations through 
remittance and online efforts.  

Second Annual GM vs. Ford Women’s Automotive Cup Outdoor Charity Hockey Game: 
In January of 2019, Matrix Theatre and Clark Park partnered to raise unrestricted funding for the 
two organizations in their second annual women’s hockey game at Clark Park’s outdoor ice rink. 
It was a huge success. We more than doubled our money and raised $17,000 for the two 
organizations. It is already planned to have a Third game in February of 2020. The bitter cold 
temperatures did not deter a loyal following of more than 150 people who attended to cheer on 
the GM and Ford teams.  
 
 

 
 
Bagley Street Stroll: 
$15,700 in ticket sales and sponsorships (80 tickets sold).  

In spite of a terrible all-day rain, this year’s spring fundraiser, the Second Annual Bagley Street 
Stroll, loyal Matrix supporters brought their umbrellas and refused to be deterred by the 
inclement weather. Once again, local eateries and bakeries donated food and space for the 
strolling, and retired Matrix founder Shaun Nethercott led the popular walking tours of the 
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neighborhood’s famous murals. The evening ended at the Ford Resource and Engagement 
Center where keyboardist Alina Moore and her trio provided Latin jazz, while people danced 
and feasted on delicious desserts provided by Prince Valley Market and La Gloria Bakery. 

 

  

  

Thanks to the many food donations, we kept expenses low and experienced earnings of more 
than $15,000. 

As we continued to receive financial support from Kresge Foundation, Erb, and MCACA, we 
were thrilled when we were awarded a $55,000 grant from Ford Motor Company to do story 
gathering with our Sounds & Sessions programming. This grant gives us the opportunity to 
record stories from people who live, work, and/or play in the neighborhood of southwest Detroit. 
The programming includes the recording of 20 of these stories, approximately one hour in 
length, along with a number of shorter interviews at various events to be held in southwest 
Detroit. At the same time, we are conducting a number of workshops to all those who are 
interested in gaining the techniques and tips required to “tell” a good story. We believe the 
activities that this grant allows us to do, will pave the way for our new “Every Age, Every Stage.” 
This is an effort to expand our Second Stage programming so those people who are over the 
age of 18 but not professional actors have the opportunity to continue working in the  
performing arts.  

 
Communications and Marketing 
 
Due to budget constraints, Matrix relies heavily on earned media, print collateral, social media, 
and other methods of disseminating information. For Mainstage and Second Stage productions, 
educational programs, and other smaller programs, Matrix uses any or all of the following to 
disseminate information: press releases, media relations and following up with press contacts, 
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sourcing relevant and contacting potential “game-changers” based on subject matter or content 
of program, print collateral (the season brochure and postcards sent by direct mail and 
disseminated at area locations, and posters and fliers), online event calendars, weekly eblasts 
sent to targeted lists, Matrix’s website, and social media forums like Facebook and Twitter. This 
year, Artistic Director Megan Buckley-Ball also began producing “Matrix Minutes,” which are 
one-on-one audio interviews with production personnel and programming participants.  

Matrix receives a good amount of earned media coverage for both its professional and 
educational programming. In the last year, Matrix received coverage from television, radio, print, 
and online media outlets.  

In addition to marketing Matrix’s programs and events, the organization has undertaken efforts 
to market Matrix’s brand and market the institution itself.  

Matrix created institutional marketing opportunities through Post-show Events for audiences. 
Patrons were invited to attend complementary events that allowed them to engage with the 
content or themes of the show in fun and interactive ways. We also participated in Southwest 
Holiday Fest, an annual festival that invites local businesses and organizations to open their 
doors to visitors and provide holiday-themed activities. Matrix staff were co-founders of the 
festival and, with the help of other community partners, planned and implemented the 2017 
festival drawing 2,000 visitors to the neighborhood. All of these institutional marketing efforts 
provide visibility to the organization, expand the family, and reinforce the message that Matrix is 
a place that provides outstanding, affordable, and inclusive programs that address issues of 
community concern. 

A Vision for the Future 
Matrix Theatre Company continues to be deeply and profoundly engaged in the creation of a 
vibrant, just, and humane culture within the city of Detroit.  Matrix Theatre Company’s 
commitment to building a powerful and sustainable organization can be found in its vision 
statement. 

Matrix Theatre Company will expand its creative approach to meet the needs of “Every age 
- Every stage” through the expansion of its Second Stage theatre by offering a unique 
approach to engage and empower people of all ages to find their voice, in order to clearly 
articulate their thoughts and be understood. The theatre will provide the opportunity for 
playwrights, poets, and other amateurs, as well as professionals, to try their hand at 
performing, playwriting, and other forms of performing arts. In addition, with the 
incorporation of our work with the Ford funded Sounds & Sessions, the staff will teach 
writing, leadership, job readiness, communication and presentation skills, all from a 
performance perspective. The translation of performance skills into the daily lives of our 
participants will heighten the strength of our community, its citizens, and its workforce, 
readying us all for the next stage. 

Finally, as a cultural anchor of Southwest Detroit, Matrix Theatre Company will provide the 
highest quality and most inclusive programs, facilities, and performances as it strives to become 
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a nationally recognized model for socially engaged, community-based theatre production, 
playwriting, and education. 

Organizational Funders 
Ally Financial, Inc. 
J.J. Barney, Inc. 
Brass Mug 
The Brennan Group, LLC 
Tom & Mary Tereza Centlivre 
C & H Fire Protection 
Crossover Solutions 
Daniel Electric Company 
Elite Custom Printing LLC 
Environmental Maintenance Engineers 
Ethos Development 
The Fred A. and Barbara M. Erb Family Foundation 
FiberClass Insulation Contracting 
Fusco, Shaffer & Pappas, Inc. 
GM Financial 
William & Billie Jo Hickey 
IATSE, Local 38 
Jermor Plumbing and Heating, Inc. 
J & J Construction Co 
Kern Foundation 
Kresge 
William & Barb Lawton 
McKeen Foundation 
Midwest Door and Window 
Michigan Council for Arts and Cultural Affairs (MCACA) 
The Naoum Family 
Northwestern Mutual 
O’Brien Construction Company 
Pappas Consulting 
James & Susan Pappas 
Planit Michigan 
Sharon’s Heating and Air Conditioning 
Sherman Heating and Cooling 
Urban Neighborhoods Initiative (UNI) 
Lisa Varnier 
VSA 
Woodbridge Estates 
Cynthia Yott 
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Board of Directors 2018-19 

Jessica Pappas, President  
Lisa Varnier, Vice President 
Nicole Calhoun-Huddleston, Secretary (January 2018 - Present)  
Derek Edwards, Treasurer 
 
Mary Thereza Centlivre 
Karen Chappelle 
Michele Dragisity (through November 2018)  
Lynn Stevens Naoum  
D. Stafford Nelson  
David Vivio 
 
  
Staff 2018-19 
 
Kathryn Brennan 
Executive Director  
 
Megan Buckley-Ball 
Artistic Director (through August 2019) 
 
Amy Johnson 
Director of Education 
 
Andrea Kannon 
Administrative Associate/Box Office Attendant/Jill-of-all-Trades (through November 2018) 
Director of Operations (as of November 2018) 
 
Erica Menchl  
Administrative and Operations Coordinator (through November 2018) 
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Partnerships and Collaborations 
 
Alternatives for Girls 
Berkley High School 
Black and Brown Theatre 
Cesar Chavez High School 
Covenant House Academy 
Detroit High School for the Fine and Performing Arts 
Detroit Opera Theatre 
Detroit Youth Development Resource Center 
Diann Banks-Williamson Educational Center 
Ford Resource and Engagement Center (FREC) 
Frank Cody DIT High School 
Gompers Middle School 
Living Arts 
Martin Luther King Jr. High School 
Neinas Elementary School 
Partnership for Youth 
Repair the World 
Roberto Clemente Recreation Center 
Ruth Ellis Center 
Southwest Solutions 
Southwest Holiday Fest 
St. Anthony 
Urban Neighborhoods Initiative (UNI) 
VSA Michigan 
Western International High School 
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